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Alcohol and drug
problems in East Ayrshire

Lots of work has been done already to
help people with alcohol and drug
problems.

But people are still dying or hurting
themselves or other people because
of drug and alcohol problems.

This is very serious.

We are the East Ayrshire Alcohol and
Drug Partnership. We are called ADP
for short.

EAST AYRSHIRE
IALCOHOL & DRUGS
PARTNERSHIP

The ADP is a group of people from
different drugs and alcohol services

that work together to help people.
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Our 4 year plan to deal with alcohol
and drug problems in East Ayrshire

We wrote this plan because we are
worried and want to help people.
It tells you how we are going to do
this.

Before we wrote the plan we talked to
lots of people.

We asked people recovering from
alcohol and drug problems what we
should do.

They said we must:

@® Help more people to use alcohol
and drug services.

@® Make it quicker to get a service.



@® Make sure services are more aware
of people with alcohol and drug
problems.

@® Do more to help families.

Recovery is when you have alcohol
and drug problems and you are trying
to stop taking drugs or drinking
alcohol.

Services work together to give you the
support you need to do this.
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We decided there were 6 things we
needed to do to help people.

We have written these 6 things in our
plan.




Our Plan
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Support
We have split this section into 2 parts.
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Part 1. Support for alcohol
and drug users

What we want to happen:

People in East Ayrshire get the help
and support they need to recover
from alcohol and drug problems.

Year 1 2020 to 2021 we will:

® Look at and check how well local
services are helping people now.






















































