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EAST AYRSHIRE COMMUNITY PLAN – 2015/2030 

 

ECONOMY AND SKILLS DELIVERY PLAN 2015-2018 

INTRODUCTION 

This document sets out the key actions which partners and stakeholders consider integral to local economic development; building the 
economic capacity of the area to improve its future and the quality of life for all. 

The strategic priorities and associated actions have been agreed through a series of partnership meetings, and provide a shared vision 
and framework for partnership working across key organisations that have an important role to play in helping to shape and grow the 
East Ayrshire economy. 

They reflect the national, regional and local strategic context in which we seek to deliver and take cognisance of the 
Scottish Government’s Economic Development, Regeneration and Skills and Youth Employment Strategies. They also reflect the 
direction of travel of national agencies such as Scottish Enterprise and Skills Development Scotland (which are also local Community 
Planning Partners); take cognisance of local activities and stakeholders; and put our business and resident communities at the heart of 
what we seek to deliver and the change we seek to influence. 
 

BACKGROUND 

In relation to the strategic context, the current economic profile of the area and to enable East Ayrshire to deliver a comprehensive plan 
for economic development, we will build on existing strengths and opportunities.  While our Delivery Plan is focused on key actions for 
the next three years our vision is for long term change, post-recession. 

In recent years, and through strong local leadership, East Ayrshire has benefited from a range of public and private sector investment 
aimed at business creation, infrastructure and facility provision, encouraging wealth and job creation, environmental enhancements, 
community wellbeing and civic pride. 

The area’s local and external connectivity plays a key role in attracting business and improvements to the M77 and M74 continue to be 
maximised to promote the area as a viable business alternative to our cities.   

Working with local authority partner Dumfries and Galloway Council, the A76 Route Action Plan offers opportunities to improve 
accessibility to many of our more rural communities and to build our business base and, specifically, our tourism offer.   

Equally important is continued support to Prestwick Airport, recognising the potential that regular links to European destinations offer in 
terms of business and leisure travel.  The Scottish Government has brought the airport into public ownership, safeguarding a significant 
number of jobs in Ayrshire and has set its ambition to secure inward investment by bidding to be the first European Spaceport. 
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Working in partnership with the Scottish Government, the Council aims to enhance connectivity via the delivery of East Ayrshire’s 
broadband strategy which will deliver high speed broadband access to our business locations and to 98% of our area.  This work began 
in 2014 and will be completed by the end of 2016. 

Investment in our town centres has begun to re-invigorate our unique heritage and traditional townscapes, and has improved the 
environment for residents and visitors.  The role of these centres is important to the area’s economic vitality and they provide potential for 
future development and opportunity. 

The flexibility and willingness of East Ayrshire’s workforce to adapt to change has had a positive impact in attracting new business to the 
area and continues to be a key element of discussions with potential inward investors.  Our young people are well educated and our 
communities are resilient and responsive to change. 

Investment in the Further Education sector locally and the creation of a new college campus at Hill Street in Kilmarnock will ensure we 
continue to prepare our residents for job opportunities. In addition, the focus on enterprise within our schools will stimulate local business 
formation and growth.  Partnership working and innovative solutions developed by schools, colleges and employers to advance the 
objectives set out in the Scottish Government’s youth employment strategy, namely Developing the Young Workforce, will be central to 
this. 

In Kilmarnock, investment by Scottish Enterprise at Rowallan and by the Council at Moorfield has enhanced our key employment sites, 
and investment by the private sector at Caponacre in Cumnock and at the Thistle Business Park will improve our business and industrial 
locations further.  The redevelopment of the remainder of the former Diageo site at Hill Street in Kilmarnock will act as a catalyst for the 
ongoing regeneration of the town centre.  Good public transport links and private sector housing investment have extended communities 
in East Ayrshire.   

We have a portfolio of high profile cultural attractions and a range of outdoor pursuits and events, which attract visitors to the area.   
Quality of life is an important aspect of economic success and the physical and natural environment across East Ayrshire is of a high 
standard.  The rural hinterland around Dalmellington and the Doon Valley is a UNESCO recognised Biosphere reserve and our remote 
rural areas will be a key asset for enhancing our leisure economy. 

Small and medium sized enterprises (SMEs) are the lifeblood of our economy.  Our business start-up levels have been steady, and we 
have a good level of business engagement and good relationships with those companies.    

In recent years, and in common with other areas, some of our bigger companies have become vulnerable to global influences and their 
prospects have been difficult to determine.  The success of a number of SMEs has improved perceptions of the area and has helped in 
the promotion of East Ayrshire as a place to do business.  We will continue to ensure our business base receives the advice and support 
required to help them not only survive but prosper.     

 

 

 



4 

OUR VISION  

Post-recession and within twenty years, East Ayrshire will be a stronger, more vibrant and diverse economic growth area. It will be 
renowned for providing excellent support for business, driven by private sector led employment and economic growth.  It will be 
recognised as a place that supports innovative and growing companies. 

Economic growth is essential in order to support housing growth in the area.  The road and rail network will place East Ayrshire at the 
heart of Scotland’s growth agenda, with outstanding physical infrastructure and employment sites that provide quality investment 
opportunities. 

East Ayrshire will become a byword for business, innovation and education.  It will be home to some of the best schools in the country 
and partnerships creating the workforce of the future with the skills and attitude that meets business need.  Communities, urban and 
rural, will be more economically active and engaged to share their future. 

The traditional heart of our town centres will be revitalised as locations for living and working.  Townscape and heritage quality will be 
maximised, making them a destination for people of all ages at all times. 

The area will retain its strong leadership and have a confident outlook, proud of its unique and distinctive heritage and known as an 
excellent place to live and do business. 

OUR OPERATING PRINCIPLES 

There are a number of principles which will underpin the actions that we have set out in our Plan and which will influence how we deliver 
these across our communities.  These cut across and have relevance to all areas of this Delivery Plan and include: 

LIFELONG LEARNING 

Lifelong learning is a central theme which will shape, inform and drive the learning agenda in our Delivery Plan and across all our 
educational establishments, SMEs, the labour force and our communities. We recognise that through this approach, key issues of 
employability, adaptability and equal opportunities in relation to participation in the labour market can be effectively tackled.  

Participation is also understood as individuals securing and retaining employment, which is meaningful, financially and intellectually 
rewarding; provides them with adequate opportunities to exploit their full potential; and encourages progression and the ability to respond 
to changing demands and new challenges.  

New firm formation and the growth of existing SMEs are the cornerstones of our enterprise agenda and actions. Lifelong learning and the 
acquisition and updating of skills will play a critical role in SME competitiveness, whilst the promotion of entrepreneurial skills will assist in 
SME creation.  
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TACKLING INEQUALITIES 

Inequality is undermining our economy and our communities, and the actions we have set out in this Plan seek to challenge the 
economic disparities that exist.  We recognise that everyone should have the right to a well-paid, secure and meaningful job but that the 
current job market is unbalanced, both in terms of geography and job quality.  Our plan recognises that we need to invest in good quality, 
sustainable jobs across the area.   

Increasing investment in training and development of employees and managers will broaden opportunities for purposeful and rewarding 
work. Investment in the development of high quality management skills at different levels would include not just task specific skills 
development but skills in leadership, employee relations, business strategy, communications and finance.   

The importance of businesses investing in progression and succession planning cannot be underestimated in the drive to develop a skills 
mix that reflects what businesses need.  
Establishing early learning and childcare places for children to enable parents and carers to work or re-enter the job market is an 
important step in reducing barriers to employment. 
 

EARLY INTERVENTION 

Community Planning partners recognise the value of early intervention and a key part of any early intervention policy is building the 
capacity of individuals, families and communities to secure the best outcomes for themselves. It is about moving from intervention when 
a crisis happens towards prevention, building resilience and providing the right level of support before problems materialise. 

We are committed, in our Delivery Plan, to reducing inequalities and to equality of opportunity for all.  We will take action to identify those 
at risk of not realising their opportunities and use our resources to prevent that risk materialising. 

Underpinning our Delivery Plan is a shift of focus from service provision as the vehicle for delivery of outcomes to building the capacity of 
individuals, families and communities to achieve outcomes, and addressing the external barriers which they may face in seeking to 
maximise their life chances, making use of high quality, accessible public services as required.  We will do this by: 

 developing seamless pathways of learning and development from universal services to much more targeted support; and  

 maintaining and improving quality of services through training and qualifications and developing leadership. 

Children and young people will be a natural focus of our early interventions and our actions will: 
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 join up the education experience for children, managing more effectively the transitions from pre-school to school and onto further and 

higher education or work; 

 ensure that we equip young people with good literacy and numeracy skills, giving them the confidence and ability to continue to learn 

and develop other skills whether they choose to enter work or continue with their formal education; 

 take forward the Curriculum for Excellence, enabling all children and young people to develop as successful learners, confident 

individuals, responsible citizens and effective contributors, and helping young people develop and appreciate the importance of the 

essential skills and capacities so critical to work and later life; and 

 support the implementation of the recommendations in Developing the Young Workforce to create a world-class system of vocational 

education where, through school/college partnerships, young people can access more vocational options during the senior phase of 

secondary school, opportunities and experiences are improved for all young people and provision is aligned with economic needs and 

regional planning. 
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Economy and Skills 
 

Strategic Priorities  
 

 Make East Ayrshire a destination of choice for business growth and investment 

 Develop a confident, successful, highly skilled and qualified workforce 

 Embed ambition, aspiration and entrepreneurship in our culture 
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LOCAL OUTCOME 1 LOCAL ECONOMIC ACTIVITY INCREASED 

 

Links to SOA 

 National Outcome(s)  

National Outcome 1: We live a Scotland that is the most attractive place to do business in Europe 

National Outcome 2: We realise our full economic potential with more and better employment 
opportunities for our people 

National Outcome 13: We take pride in a strong, fair and inclusive national identity 

 

PRIORITY 1.1 GROW THE BUSINESS BASE IN EAST AYRSHIRE 

 
 

Actions 

1 Target intensive support to those businesses with growth potential. 

2 Provide advice and support to the local business base to help them compete effectively for contracts. 

3 Develop networks and support mechanisms designed to encourage local businesses to work together and trade between each other to 
strengthen supply chains and consolidate commercial roots in East Ayrshire. 

4 Build on the Working Digital events to establish East Ayrshire as the leading ‘Working Digital’ area of Scotland. 

5 Provide tailored support to social enterprise companies and social enterprise as a business model to facilitate sustainability and growth.   

6 Implement a national and international marketing and promotion strategy to showcase the benefits of East Ayrshire as a business location to 
potential investors. 

7 Market and promote the East Ayrshire tourism offer, including Dumfries House, Dean Castle Country Park and Burns connections 
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Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

1. 
 
C 

Business start-up rate per 10,000 population 
Annual/Scottish Government 

28.6 
(East Ayrshire) 

 

40.4 
(Scotland) 

(2013) 

Increase to 30 per 
10,000 adult 
population 

Business start - up in 
line with the Scottish 
average  

2. 
 
C 

VAT/PAYE registered businesses per 10,000 adult population 
Annual/Scottish Neighbourhood Statistics 

313.2 
(East Ayrshire) 

 

362 
(Scotland) 

(2013) 

Increase to 330 per 
10,000 adult 
population  

VAT/PAYE registered 
businesses in line with 
the Scottish average  

3. 
 
C 

Business survival rate (3 years after start up) 
Annual/Office for National Statistics (ONS) Business Demography 
 

52.9% 
(East Ayrshire) 

 

57.1% 
(Scotland) 

 
(2013) 

Increase to 58% Business survival rate 
in line with the 
Scottish average  

4. 
 
C 

Median gross weekly earnings for all employees (residence based) 
Annual/Office for National Statistics (Annual Survey of Earning and Hours) 

 

£380 
(East Ayrshire) 

 

£413 
(Scotland) 

(April 2014) 

Increase to £500  Gross weekly earnings 
above the Scottish 
average  

5. 
 
C 

Median gross weekly earnings for all employees (workforce based) 
Annual/Office for National Statistics (Annual Survey of Earning and Hours) 
 

£353 
(April 2014) 

 

£414 
(Scotland) 

(April 2014) 

Increase to £425  Gross weekly earnings 
above the Scottish 
average  

6. Tourism generated income 
Annual/East Ayrshire STEAM (Scottish Tourism Economic Assessment Model) Report 

£79.07 million 
(2013) 

Increase by 20% 
from the baseline 
position by 2016 and 
a further 20% by 2018 

Increase in tourism 
generated income  

7. Annual number of visitors to the area 
Annual/East Ayrshire STEAM (Scottish Tourism Economic Assessment Model) Report 

1,072,910 
(2013) 

Increase by 10% 
from the baseline 
position by 2016 and 
a further 10%  by 
2018 

Increase in visitors to 
the area 
 
 
 

Note: ‘C’ denotes a core indicator. 
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LOCAL OUTCOME 1 LOCAL ECONOMIC ACTIVITY INCREASED 

 

Links to SOA 

 National Outcome(s)  

National Outcome 1: We live a Scotland that is the most attractive place to do business in Europe 

National Outcome 2: We realise our full economic potential with more and better employment 
opportunities for our people 

National Outcome 10: We live in well-designed, sustainable places where we are able to access the 
amenities and services we need 

 

PRIORITY 1.2 ACCELERATE THE PACE OF INFRASTRUCTURE IMPROVEMENTS AND MAXIMISE THE BENEFIT OF 
EXISTING RESOURCES 

 
 

Actions 

1 Implement a business premises investment plan aligned to business needs, prioritising the opportunities to support sectoral growth - enabling 
key business and industrial locations. 

2 Develop and promote robust business cases to secure improvements to the communications network in East Ayrshire, including railway, road 
and broadband capacity. 

3 Work with the private sector to support their investment aspirations at key business sites. 

4 Identify and pursue opportunities for partnership development involving public and private sector partners. 

5 Develop and promote the business case for improvements in the area’s mobile phone and 4G infrastructure.  

6 Develop and promote a business case for town centre WiFi services in East Ayrshire and roll out WiFi access across our major visitor 
destinations. 

7 Work with local partners and the Scottish Government to maximise the potential of Prestwick Airport and promote the Spaceport project. 
 

8 Improve the connectivity of public transport between communities. 
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Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

1. Total business and industrial land (strategic sites) 
Annual/East Ayrshire Council 

56.26 ha 
(2013/14) 

Increase to 75 ha Increase in high 
quality and effective 
business and 
industrial land 

2. Percentage of premises with superfast broadband 
Quarterly/East Ayrshire Council 

61.1% 
(July 2013) 

Increase to 98% by 
2017  
 
Step Change Project to be 
concluded by the end of 2017. 

Maintain level 
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LOCAL OUTCOME 1 LOCAL ECONOMIC ACTIVITY INCREASED 

 

Links to SOA 

 National Outcome(s)  

National Outcome 1: We live a Scotland that is the most attractive place to do business in Europe 

National Outcome 10: We live in well-designed, sustainable places where we are able to access the 
amenities and services we need  

National Outcome 12: We value and enjoy our built and natural environment and protect it and 
enhance it for future generations 

National Outcome 13: We take pride in a strong, fair and inclusive national identity 

 
 

PRIORITY 1.3 IMPROVE THE VIBRANCY OF OUR TOWN CENTRES 

 

Actions 

1 Improve the retail, cultural, leisure and educational experience in our town centres. 
 

2 Maximise the positive economic impacts of the new Ayrshire College Kilmarnock Campus. 
 

3 Develop a new shopping environment in Cumnock and replace the Glaisnock Shopping Centre. 
 

4 Complete the construction of new, affordable council houses across a range of sites within town centre living boundaries.  

5 Promote and encourage the reuse of vacant dwellings within the town centres. 

6 Support owners of empty properties within town centres to identify new business uses. 
 

7 Work with Network Rail to improve access to Kilmarnock Railway Station. 
 

8 Improve pedestrian connectivity between the retail, cultural, leisure and educational quarters within Kilmarnock town centre and other town 
centres where opportunities present themselves. 

9 Better integrate core paths, Kilmarnock Water, Howard and Kay Parks and adjacent neighbourhoods with the town centre. 
 

10 Facilitate the development of community led regeneration and town centre improvement via the development of community led action plans. 
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Actions 

11 Continue to support the development and implementation of heritage led regeneration. 
 

 

Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

1. Percentage of floor space in Kilmarnock town centre that is vacant 
Annual/East Ayrshire Council 

21% 
(2014) 

Reduction to 19%  Reduction in 
percentage of vacant 
town centre floorspace 

2. Percentage of floor space in Cumnock town centre that is vacant 
Annual/East Ayrshire Council 

26% 
(2014) 

Reduction to 17%  Reduction in 
percentage of vacant 
town centre floorspace 

3. Number of vacant and derelict town centre buildings 
Annual/East Ayrshire Council 

76 
(September 2013) 

 

Reduction to 72 Reduction in vacant 
and derelict town 
centre buildings 

4. Percentage of vacant and derelict land: 
 

 urban 

 rural 
Annual/East Ayrshire Council 

3.8% 
 

0.1% 
3.7% 

 
(2013/14) 

Reduction to 3.5% Reduction to 2.5%  

5. Total number of new build social rented houses 
Annual/East Ayrshire Council 

0 
New programme 

Increase to 317  Increase in social 
rented housing 

6. Cleanliness score of local authority streets and other relevant land 
Annual/Keep Scotland Beautiful – index recorded by the Local Environmental Audit and 
Management System/East Ayrshire Council 

75 
(2013/14) 

Increase to Quartile 1 
performance  

Maintain top quartile 
performance 
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LOCAL OUTCOME 2 SKILLS, QUALIFICATIONS AND EMPLOYABILITY IMPROVED FOR ALL LEARNERS 

 

Links to SOA 

 National Outcome(s)  

National Outcome 2: We realise our full economic potential with more and better employment 
opportunities for our people 

National Outcome 3: We are better educated, more skilled and more successful, renowned for our 
research and innovation 

National Outcome 4: Our young people are successful learners, confident individuals, effective 
contributors and responsible citizens 

National Outcome 5: Our children have the best start in life and are ready to succeed 

National Outcome 8: We have improved the life chances for children, young people and families at risk 

 

PRIORITY 2.1 ENSURE EAST AYRSHIRE RESIDENTS, PARTICULARLY OUR YOUNG PEOPLE, HAVE THE RELEVANT SKILLS 
AND QUALIFICATIONS AND POSITIVE ATTITUDE NEEDED FOR THE WORLD OF WORK 

 
 

Actions 

1 Improve educational attainment and achievement for all children and young people in East Ayrshire at an improvement rate higher than the 
Scottish average with enhanced focus in areas of deprivation. 

2 Provide every young person leaving school the opportunity of a positive destination. 

3 Develop programmes to support those young people who are Looked After and Accommodated or who have additional support needs to 
succeed in further education and the world of work.  
 

4 Support the delivery of vocational learning opportunities by implementing actions and recommendations contained within the Commission for 
Developing Scotland’s Young Workforce Final Report. 
 

5 Build, refurbish and maintain the highest possible standard of educational facilities. 

6 Increase the volume and level of Modern Apprenticeship and College places linked to key sectors, including Engineering/Manufacturing, Food 
and Drink, Social Care, Tourism and Textiles taking account of the 2014 Skills Development Scotland Regional Skills Assessment. 
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Actions 

7 Enhance and expand all learners’ access to the world of work through systematic, effective and meaningful engagement between schools and 
the local and national business community. 
 

8 Establish a comprehensive one door approach for employability services. 

9 Expand the use of volunteering and work placements to provide people with a real experience of the world of work. 
 

10 Establish accredited qualifications in business enterprise and entrepreneurship.  

11 Engage with employers and provide access to a range of flexible provision to support succession planning and the continuous professional 
development of their workforce. 
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Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

1.  
 
C 

Employment rate 
Biennial/Scottish Government, Labour Markets in Scotland 

68.1% 
(2014) 

 

Increase to 70%  Increase in 
employment rate  

2. Claimant count unemployment (16-64) 
Monthly/Nomis 

4.9% 
(March 2014) 

Reduction to 4%  Reduction in claimant 
count  

3. 
 
C 

Youth claimant unemployment (16-24) 
Monthly/Nomis 

7.8% 
(March 2014) 

Reduction to 6.0%  Reduction in youth 
claimant count 

4. Percentage of leavers attaining Literacy and Numeracy at 
SCQF Level 4 
Annual/Scottish Government/Insight  

77.7% 
(2013) 

 

Increase to 80%  Increase to 90%  

5. Percentage of leavers attaining Literacy and Numeracy at 
SCQF Level 5 
Annual/Scottish Government/Insight  

52.3% 
(2013) 

 

Increase to 55%  Increase to 65%  

6. Average total tariff score for pupils in SIMD decile 1 (10% most 
deprived) 
Annual/Scottish Government/Insight 

443 
(2013) 

 

Increase to 470  Increase to 513 
 

7. Average total tariff score  for pupils in SIMD decile 10 (least deprived) 
Annual/Scottish Government/Insight 

977 
(2013) 

 

Increase to 1,050  Increase to 1,240  
 

8. 
 
C 

Percentage of school leavers in positive and sustained destinations 
Annual/Scottish Government (Attainment and Leaver Destinations Supplementary Data) 

92.1% 
(2012/13 cohort in follow up 

positive and sustained 
destinations at March 2014) 

(June 2014) 

Increase to 95%  
 
 

Increase to 100%  
 

9. Percentage of looked after children in positive and sustained 
destinations (employment, training or education)  
Annual/Scottish Government (Educational Outcomes for Scotland’s Looked After Children) 

77% 
(2012/13) 

Increase to 80%  
 
 

Increase to 100% 
 

10. Percentage of primary pupils achieving the East Ayrshire Certificate of 
Achievement 
Annual/East Ayrshire Council 

40% 
(2013/14) 

Increase to 60% Increase to 100% 

11. Percentage of secondary pupils achieving the East Ayrshire Certificate 
of Achievement 
Annual/East Ayrshire Council 

25% 
(2013/14) 

Increase to 60% Increase to 100% 

12. Percentage of secondary pupils achieving non SQA awards 
(ASDAN/Prince’s Trust) 
Annual/East Ayrshire Council 

27% 
(2013/14) 

Increase to 60% Increase to 100% 

13. Modern Apprenticeship starts 
Annual/Skills Development Scotland 

681 
(2013/14) 

To be determined To be determined 
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Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

14. Percentage of economically active working age persons with no 
qualifications 
Annual/Nomis (Office for National Statistics) 

14.8%  
(2013) 

Reduction in the 
percentage of 
economically active 
working age persons 
with no qualifications 

Reduction in the 
percentage of 
economically active 
working age persons 
with no qualifications 

15. Percentage of students successfully completing courses at SCQF 6 
(FE) or below within Ayrshire College 
Annual/Ayrshire College 

66% 
(2013-14) 

Increase: 
68% by 2015-16 
70% by 2016-17 
 
Regional Outcome 
Agreement Targets 

Increase in the 
percentage of 
students completing 
courses SCQF 6 (FE) 
or below 
 

16. Percentage of students successfully completing courses at SCQF 7 
(HE) or above within Ayrshire College  
Annual/Ayrshire College 

66% 
(2013-14) 

Increase: 
70% by 2015-16 
71% by 2016-17 
 
Regional Outcome Agreement 
Targets 

Increase in the 
percentage of 
students courses at 
SCQF 7 (HE) or above 
 

17. Percentage of residents in receipt of key benefits 
Annual/Nomis 

14.7% 
(2014) 

Reduction in the 
percentage of 
residents in receipt of 
key benefits 

Reduction in the 
percentage of 
residents in receipt of 
key benefits 

Note: ‘C’ denotes a core indicator. 
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LOCAL OUTCOME 2 SKILLS, QUALIFICATIONS AND EMPLOYABILITY IMPROVED FOR ALL LEARNERS 

 

Links to SOA 

 National Outcome(s)  

National Outcome 3: We are better educated, more skilled and more successful, renowned for our 
research and innovation 

National Outcome 4: Our young people are successful learners, confident individuals, effective 
contributors and responsible citizens 

National Outcome 5: Our children have the best start in life and are ready to succeed 

National Outcome 8: We have improved the life chances for children, young people and families at risk 

 

PRIORITY 2.2 INCREASE INNOVATION AND ENTREPRENEURSHIP 

 
 

Actions 

1 Promote STEM subjects within a Curriculum for Excellence from 2-18, in College provision and Modern Apprenticeships. 
 

2 Embed entrepreneurship and innovation within a Curriculum for Excellence. 
 

3 Further develop Business Enterprise projects in all schools. 

4 Ensure priority support for all vulnerable groups and effective implementation. 
 

5 Develop new and strengthen existing links to the academic research sector. 
 

6 Provide support to key sectors in East Ayrshire to develop new products and services, including Engineering/Manufacturing, Food and Drink, 
Social Care, Tourism and Textiles. 
 

7 Provide support to key sectors in East Ayrshire to utilise new and emerging technologies. 
 

8 Support and fund professional development training to encourage leadership and innovation within the business base. 
 

9 Nurture and promote enterprise and entrepreneurship across all aspects of learning or work-based training. 
 

10 Develop and enhance support for start-up enterprises. 
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Actions 

 

11 Take advantage of innovation and research opportunities and link these to schools and businesses. 
 

12 Enable local business to identify and take advantage of the skills acquired by students in emerging technologies. 
 

 
 

Measures of Success 
Indicator(s) - (Frequency/Type/Source) 

Baseline  ‘Progress’ Target/s 
to 2018 

‘End’ Target/s 
Direction of travel 

1. Percentage of primary pupils completing the Young Engineer 
Certificate  
Annual/East Ayrshire Council 

New  
Indicator 

To be  
developed in 2015/16 

To be  
developed in 2015/16 

2. Percentage of secondary pupils taking one or more STEM (Science, 
Technology, Engineering and Mathematics) subject 
Annual/East Ayrshire Council 

New  
Indicator 

To be  
developed in 2015/16 

To be  
developed in 2015/16 

3. Percentage of looked after children accessing high quality work 
experience placements 
Annual/East Ayrshire Council 

To be  
determined in 

2015/16 

To be determined in 
2015/16 

To be determined in 
2015/16 

4. Percentage of pupils with an additional support need accessing high 
quality work experience placements 
Annual/East Ayrshire Council 

New  
Indicator 

To be  
developed in 2015/16 

To be  
developed in 2015/16 

5. Number of partnerships between primary, secondary and special 
schools and businesses compliant with quality standards 
Annual/East Ayrshire Council 

623 
(2013/14) 

Increase to 825  Increase to 1,000  

 
 

 


