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 Introduction 
 
1 The Community Plan is the sovereign, strategic planning document for East Ayrshire, 

providing the overarching policy and strategic framework for the delivery of services by 
all Partner agencies. It also acts as the Council’s Corporate Plan and sets the context 
and requirements for operational documents to be produced, including thematic 
delivery plans and service/implementation plans for the Council and Partner agencies. 
The East Ayrshire Community Plan 2015 -30 was endorsed formally by the Council on 
12 March 2015 and by the Community Planning Partnership Board on 19 March 2015.   

 
2 The Post Adoption Statement or Strategic Environmental Assessment (SEA) 

Statement has been prepared in accordance with Section 18(2)(b) and (3) of the 
Environmental Assessment (Scotland) Act 2005. 

 
3 The primary purpose of this Statement is to provide written evidence of how the SEA 

findings have been incorporated into the Community Plan and to illustrate how the 
consultation responses, received throughout the Community Plan and SEA process, 
have been addressed.  

 
4 The statement further details how the environmental impacts associated with the 

implementation of the Community Plan will be monitored. Full details of the 
assessment process can be found in the Community Plan Environmental Report, 
available on the Community Planning website at www.eastayrshirecommunityplan.org. 

 
 SEA Process 
 
5 East Ayrshire Council, as a responsible authority, determined that the East Ayrshire 

Community Plan would be subject to an SEA as it was likely to have significant effects 
on the environment.   

 
6 The main components of an SEA comprise: obtaining baseline information; identifying 

the potential environmental impacts arising from the Community Plan; identifying 
reasonable alternatives and their potential environmental impacts; assessing the 
Community Plan to establish if there are any significant impacts; proposing mitigation 
measures for any adverse impacts; incorporating consultation responses on scoping 
and on the Environmental Report; and establishing monitoring measures. The 
Environmental Report and this SEA Statement provide a written, transparent and open 
account of the process. 

 
7 To date, the SEA of the Community Plan has included: 
 

 due consideration of the comments of the Consultation Authorities (SNH, SEPA 
and Historic Scotland) on the scoping report; 

 

 preparation of the Environmental Report, which provided written commentary on 
the assessment process, including the following:  

 

 collation of baseline environmental data; 

 establishment of the current state of the environment in East Ayrshire; 
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 identification of links between the Community Plan and other relevant Partners’ 
Plans Policies and Strategies, taking into account the environmental protection 
objectives established at international, European and National levels; 

 identification of existing environmental issues and problems; 

 identification and assessment of reasonable alternatives; 

 identification of mitigation measures to prevent, reduce or offset any adverse 
environmental impacts; and 

 establishment of monitoring measures to ensure that any unforeseen 
environmental impacts are identified and mitigated if necessary. 

 

 consultation on the draft Community Plan and the Environmental Report; 
 

 taking account of the findings of the finalised Environmental Report, consultation 
responses, before adoption of the Community Plan; and 

 

 provision of a commitment to monitor the significant environmental impacts of the 
implementation of the Community Plan. 

 
 Environmental Considerations 
 
8 The core purpose of an SEA is to take due cognisance of the significant environmental 

impacts of the Community Plan during the decision-making process. This section of the 
SEA Statement details how the environmental information has been gathered and 
used in the assessment process and how the results of the assessment, as presented 
in the Environmental Report, have been used to inform the adopted Community Plan. 

 
 Addressing the Environmental Considerations  
 
9 The SEA process is an iterative process which has allowed the Community Planning 

Partners to highlight and address environmental considerations throughout the SEA 
process, especially during scoping, the preparation of the Environmental Report and 
prior to adoption.  

 
10 The Environmental Report detailed the likely environmental impacts that the 

Community Plan would have on the environment. After assessing the Delivery Plans 
for significance, only the Economy and Skills Delivery Plan was judged to be likely to 
have significant environmental effects. The full detailed assessment can be found in 
the appendices of the Environmental Report; however, a summary of the overall 
results are presented below: 

 
 Outcome of Assessment 
 
11. The Shared Principles underpin all Community Planning activity. It was not possible, 

however, to determine what the specific impacts were or whether these would indeed 
be significant. Without any further information and accompanying actions, for example, 
it was not possible to determine significance even where environmental impacts were 
likely, rendering any assessment limited in scope and the results not quantifiable or 
justifiable.  

 
 



12. The Strategic Priority in relation to ‘Economy and Skills’ was considered to have 
significant positive and negative impacts on the environment. However, it was not 
possible to understand the exact nature of these impacts on the environmental 
receptors. Therefore, precautionary mitigation, which is to be delivered through lower 
tier plans, will ensure that there are no adverse impacts on the environment. 

 
13. In terms of the assessment of the Economy and Skills Local Outcomes and Priority 

Actions, the majority of the Local Outcomes and Priority Actions were judged as likely 
to have significant positive and negative impacts on the environment. The Priority 
Action to ‘Ensure East Ayrshire residents, particularly our young people, have the 
relevant skills and qualifications, and positive attitude needed for the world of work’ 
was not considered to have any negative environmental impact. Four Priority Actions; 
promoting business growth; infrastructure improvements; town centre vibrancy and 
increasing innovation and entrepreneurship, were judged as likely to have significant 
positive and negative impacts on the environment. 

 
14. Although it was slightly easier to identify whether significant impacts would occur, it 

was still not possible to accurately predict the exact nature of the impacts without 
further details of what the actual proposals would entail.  Therefore, the assessment 
required precautionary mitigation, which will be delivered through supporting plans, to 
ensure that there are no adverse impacts on the environment. 

  
15. Assessing cumulative and synergistic impacts at a high level of assessment is difficult 

as it is not possible to accurately predict the exact nature of the impacts without further 
details that supporting Plans, Policies and Strategies will contain. The assessment 
could predict if there would be cumulative and synergistic impacts and if these were 
likely to be positive and/or negative. However, the assessment also recognised that it 
was better to defer some of the assessments to supporting plans.  
 
Gap Analysis and Enhancement 

 
16.  It was recognised in the Environmental Report that the proposed Community Plan 

remained predominantly silent on environmental issues. As the Council’s sovereign 
planning document and Corporate Plan, this matter was remedied by adding the 
undernoted wording to the final version of the Council’s new Corporate and Community 
Plan: 

 
 ‘The East Ayrshire Community Planning Partnership is committed to protecting and 

improving the quality of our natural and physical environment. We have an area that is 
rich in natural beauty and wildlife habitats with a number of areas designated for their 
importance. Our Towns are places of historic significance with a proud industrial 
heritage and these characteristics drive us to ensure that we preserve what is best 
about our area for future generations. We achieve this through a range of policies and 
strategies designed to guide future developments to ensure that they are 
complementary to our existing natural and physical assets. The Council’s Local 
Development Plan provides the strategic framework for the consideration and 
determination of development proposals and its Sustainability Strategy, Biodiversity 
Plan and Climate Change Declaration all contribute to our commitment to ensuring that 
our natural environment is protected, enhanced and remains accessible.’ 

 



17 The inclusion of this high level message endorses the Council’s commitment to 
address the wide range of environmental issues scoped into the Environmental 
Assessment. This not only provides a providing a direct link between complementary 
Plans, Policies and Strategies in place to address environmental issues and the 
Community Plan but also strengthens the overall commitment of the Council to 
mainstream environmental issues and ensure that environmental considerations are 
placed at the forefront of future strategy and policy development.   

 
Consultation 

 
18. Section 18(3)(c) of the Act requires the SEA Statement to demonstrate “how the 

opinions expressed in response to the invitations mentioned in Section 16 of the Act 
have been taken into account”. Section 16 identifies the Environmental Report and the 
qualifying plan to which it relates, in this case the Community Plan, as the relevant 
documents on which to consult the Consultation Authorities and the public. 

 
19. The draft Community Plan and Environmental Report were subject to public 

consultation for a period of 6 weeks between Thursday 22 January 2015 and Thursday 
5 March 2015. This period formed the consultation period required by Section 16 of the 
Act. No responses from the general public in relation to the finalised Environmental 
Report were received. The table below details the comments and representations 
received on the Environmental Report from Statutory Consultees. 

 
20. Detailed within the table, are the responses to the comments and representations 

received.  



 
Rep. No 

 

 
Synopsis of Issue Raised 

 
Council’s Observations and Recommended Course of Action 

 

SEA 001 Scottish Environment Protection Agency, per Lorna 
Maclean, Acting Planning Unit Manager (SW), 6 Parklands 
Avenue, Eurocentral, Holytown, North Lanarkshire 
 
Thank you for your Environmental Report (ER) consultation 
submitted under the above Act in respect of the East Ayrshire 
Community Plan Environmental Report. This was received by 
SEPA via the Scottish Government SEA Gateway on 21 
January 2015. 
 
We are satisfied that an adequate assessment of the plan has 
been undertaken.  We would agree that it is difficult to assess 
the exact nature of the impacts without further details and it 
noted that precautionary mitigation will be required. Please 
note, this response is in regard only to the adequacy and 
accuracy of the ER.  
 
As the plan is finalised, East Ayrshire Council as Responsible 
Authority, will be required to take account of the findings of the 
Environmental Report and of views expressed upon it during 
this consultation period.  As soon as reasonably practical after 
the adoption of the plan, the Responsible Authority should 
publish a statement setting out how this has occurred. We 
normally expect this to be in the form of an "SEA Statement" 
similar to that advocated in the Scottish Government 
Guidance available at: 
www.scotland.gov.uk/Publications/2013/08/3355. A copy of 
the SEA statement should be sent to the Consultation 
Authorities via the Scottish Government SEA Gateway on 
publication. 
 
 

 
 
 
 
 
 
Noted. 
 
 
 
 
Noted. 
 
 
 
 
 
 
 
The comments of the respondent are duly noted. Once the Community 
Plan has been adopted, an SEA Statement will be submitted to the 
SEA Gateway for dissemination to the Consultation Authorities, in line 
with Sections 18(1)(c),(2)(b) and 3 of the Environmental Assessment 
(Scotland) Act 2005. 
 
 
 
 
 
 
 
 
 

http://www.scotland.gov.uk/Publications/2013/08/3355


 
Rep. No 

 

 
Synopsis of Issue Raised 

 
Council’s Observations and Recommended Course of Action 

SEA 002 Scottish Natural Heritage, per Kerry Wallace, Operations 
Manager, Scottish Natural Heritage, Russell House, King 
Street, Ayr 
 
 I refer to your environmental report submitted on 21th 
January 2015 to the Scottish Government SEA Gateway in 
respect of the above plan. We have reviewed the report in our 
role as a Consultation Authority, in accordance with Section 
15(2) of the Environmental Assessment (Scotland) Act 2005.  
We are pleased to note that you have addressed our 
comments on the scoping report and consider that generally 
the report provides a satisfactory assessment of potentially 
significant effects.  
 
We note that you have considered the positive impacts and 
enhancement measures, as well as avoiding the negative 
impacts.  
 
We consider that the proposed monitoring measures are 
robust and acceptable.  
 
I hope that these points are of assistance to you. Should you 
wish to discuss this response, please do not hesitate to 
contact Jimmy Hyslop on 0141 951 0816 or via SNH’s SEA 
Gateway at sea.gateway@snh.gov.uk from other PPSs 
particularly where they have determined no need for mitigation 
(e.g. Leisure and Cultural Strategy). This would at least deal 
with some of the ‘unknown’ outcomes described in the Plan. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
The comments of the respondent are noted and appreciated. 
 
 
 
 
 
The comments of the respondent are duly noted. 
 
 
The comments of the respondent are welcomed and appreciated. 
 
 
 
 
The comments of the respondent are duly noted.  



 
Rep. No 

 

 
Synopsis of Issue Raised 

 
Council’s Observations and Recommended Course of Action 

SEA 003 Historic Scotland, per Andrew Stevenson, Senior Heritage 
Management Officer, Longmore House, Salisbury Place 
Edinburgh  
 
Thank you for consulting Historic Scotland on this 
environmental report for East Ayrshire Council’s Community 
Plan, which was received by the Scottish Government’s SEA 
Gateway on 21 January 2015, I have reviewed the 
Environmental Report (ER) on behalf of Historic Scotland in 
the context of the SEA Act and our role as a Consultation 
Authority.  My focus in reviewing the report is on the potential 
for significant environmental impacts on the historic 
environment that may arise from the plan. 
 
We welcome that our comments at the scoping stage have 
been taken into account.  The environmental report clearly 
sets out the approach to the assessment, as well as the 
challenges presented by the high-level nature of the plan. 
 
The assessment has taken a methodical approach to 
considering the environmental effects of the plan.  The two-
stage assessment has enabled the sifting of the strategic 
priorities, local outcomes and priority actions to focus on those 
that are considered to have the potential for significant 
environment effects.  In terms of those elements of the plan 
that have been taken forward to the second stage of 
assessment, it is noted that the findings are at a generic level.  
This reflects the absence of detailed information at the high-
level regarding the actions to be undertaken.  In light of this I 
am content to agree with these findings and the subsequent 
approach to the mitigation and monitoring of these 
environment effects. 
 
 

 
 
 
 
 
 
 
 
The comments of the respondent are duly noted. 
 
 
 
 
 
 
 
The comments of the respondent are welcomed and appreciated. 
 
 
 
 
 
 
 
The comments of the respondent are welcomed and appreciated. 
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 Reasons for the Selection of the adopted Plan in the light of other reasonable 
alternatives 

 
21. The Community Plan’s Guiding Principles, Strategic Priorities and Local Outcomes have 

been subject to an extensive consultation and engagement process, involving Partners, 
key stakeholders and communities. Many of the Guiding Principles have remained 
consistent with those of the original Community Plan with new proposals simply reflecting 
the evolving policy landscape and priorities for Community Planning in Scotland, 
therefore, it would be unreasonable to generate alternatives for the Guiding Principles as 
a result of this. 

 
22.  The Strategic Priorities and Local Outcomes represent the key priorities for and of 

communities within East Ayrshire and again were developed following extensive 
consultation and engagement. Consequently, they require to be delivered through the 
Community Plan. 

 
23. The Local Outcomes also have a series of associated Priority Actions, where 

appropriate.  These represent the key areas of activity that require to be delivered to 
achieve the agreed Local Outcomes. As such, there were no reasonable alternatives 
within this context as the Strategic Priorities were agreed following extensive and 
exhaustive consultation with Partners and key stakeholders and simply reflect the views 
and needs of local residents and their communities, along with identified local need. 

 
24 It should be recognised that there are difficulties at this strategic level in generating 

reasonable alternatives. Strategic decisions are taken at this stage in terms of strategic 
and community priorities, deliverability and funding. Consequently, since there were no 
reasonable alternatives to the Community Plan, there has been no assessment 
undertaken as the Environmental Report would have to generate alternatives that may 
not be realistic or deliverable and would be generated for the sake of having alternatives.  

 
 Monitoring 
 
25. Monitoring is an important part of the SEA process as it allows the implementation of the 

Community Plan to be monitored and any unforeseen impacts identified and mitigated if 
possible. Section 18(3)(f) of the Act requires the SEA Statement to detail the measures 
that are to be taken to monitor the significant environmental effects of the implementation 
of the Local Plan.  

 
26. As the Community Plan’s Strategic Priorities, Local Outcomes and Priority Actions are 

likely to have significant environmental impacts, their implementation requires to be 
monitored, especially if the impacts can not be accurately predicted. Monitoring acts as 
an early warning mechanism, to ensure that adverse and unforeseen impacts do not 
arise or can be easily identified and remedied. The Monitoring Measures will also be 
applied to the Guiding Principles and the Community Plans Delivery Plans to ensure that 
significant unforeseen impacts do not occur. Where the assessment of impacts have 
been deferred to lower level Plans, Policies or Strategies for assessment, the monitoring 
measures for these Policies, Plans and Strategies will be fed into the monitoring of the 
Community Plan for completeness and also to identify if further mitigation measures may 
be required within the hierarchy.  
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The Monitoring Measures are provided below: 

 

Table 11: Draft Monitoring Measures 
Environmental Issues to be 
Monitored 

Objective of Monitoring Target 

Biodiversity, Flora and Fauna To monitor the impact of the 
Community Plan on the natural 
heritage designations within East 
Ayrshire 

Enhancement of biodiversity across East 
Ayrshire 
 
No irreversible losses of designated sites or 
protected species within East Ayrshire 

Population To monitor the impacts of 
permanent population increases 
and increases of day visitors to 
East Ayrshire 

Settlements in East Ayrshire are able to 
accommodate increases in population in 
terms of the resources and impacts on the 
natural environment.  

Human Health To monitor the impact of the 
Action Plan on SIMD figures and 
Hospital Admission Figures and to 
note any increases/decreases in 
the baseline data 

Reduction in the hospital admission rates in 
East Ayrshire as a result of environmental 
factors 

Soil  To monitor the impact of the 
Community Plan on soil resources 
within East Ayrshire 

No loss of prime quality agricultural land or 
other soil resources in East Ayrshire; 
 
No significant change or loss to the 
percentage of rural land. 

Water To monitor the impact of the 
Community Plan on the water 
environment within East Ayrshire 

No degradation of water quality; 
 
No increase in the risk of flooding within 
East Ayrshire settlements 

Air To monitor the impact of the 
Community Plan on air quality 
within East Ayrshire 

No increase in pollutants into the 
atmosphere. 
 

Climatic Factors To monitor the impact of the 
Community Plan on climate 
change within East Ayrshire 

Climate change reduction in line with 
Scottish Government Policy 
 
Reduction in the carbon emissions into the 
atmosphere. 

Material Assets To monitor the impact on areas of 
protected open space 
 
To monitor the impact on paths 
and cycle routes throughout East 
Ayrshire 

All developments are located close to 
existing public transport hubs, path and 
cycle networks and areas of open space. 
 
No loss of protected open space, playing 
fields and other important recreational open 
space within East Ayrshire 

Cultural Heritage To monitor the impact of the 
Community Plan on cultural 
heritage within East Ayrshire 

All cultural heritage resources are protected 
within East Ayrshire 

Landscape and Geology To monitor the impact of the 
Community Plan on landscape 
and geology within East Ayrshire 

The landscape and geological resources of 
East Ayrshire are protected and their setting 
preserved. 

Waste and Energy To monitor the impact of the 
Community Plan on waste and 
energy consumption within East 
Ayrshire 

Targets for landfill diversion and recycling 
met and improved upon. 
The use of measures to reduce carbon 
emissions and promote the use of 
renewable energy promoted  

 

27. If any unpredicted environmental impacts occur during the implementation of the Community 
Plan, the environmental impacts will be assessed and appropriate mitigation measures 
introduced to avoid any negative impacts on the environment. 

 
 Further Information 
 
28. For more information on Community Planning in East Ayrshire, log on to: 

www.eastayrshirecommunityplan.org or contact the: Policy, Planning and Performance 
Division, East Ayrshire Council Headquarters, London Road, Kilmarnock KA3 7BU. Tel: 01563 
576000 or Email: communityplanning@east-ayrshire.gov.uk.  

 

http://www.eastayrshirecommunityplan.org/
mailto:communityplanning@east-ayrshire.gov.uk

