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Community Planning in East Ayrshire – ‘East Ayrshire, One Plan’ 
 
This is the second Community Plan for East Ayrshire, which covers the period from 2015 
to 2030. It builds on the longstanding and solid foundation of strong and effective 
partnership working in the delivery of the first twelve-year Community Plan and the many 
and notable achievements which have been realised throughout the area since its 
implementation in April 2003.  
 
The Community Plan continues to be recognised as the sovereign planning document for 
the East Ayrshire area, providing the overarching strategic policy framework for the 
delivery of services by all Partners. 
 
The Community Plan, underpinned by our Single Outcome Agreement, sets out the 
Community Planning Partnership’s ambition for our local communities through the 
achievement of agreed outcomes and provides the performance management framework 
to ensure effective links to the Scottish Government’s National Outcomes. As a 
partnership, we continue to take collective ownership for delivering our Community Plan 
and achieving improved outcomes. 
 
The new Community Plan comes at a time when we face many challenges, not least 
reducing funding for the public sector. It also provides us with renewed focus and 
commitment to work more closely and effectively together to drive forward our ambitions 
for East Ayrshire, to deliver positive change and secure the best possible future for our 
communities, and make a real and lasting difference to those who live and work in 
East Ayrshire. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INTRODUCTION 
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We remain committed to the shared Vision for East Ayrshire, which has been our 
aspiration since the inception of Community Planning in 2003 and continues to describe 
the East Ayrshire in which people want to live, work, visit and do business. This has been 
re-affirmed by communities, partners and stakeholders during the comprehensive review 
of the Community Plan in 2014/15. We will work to ensure that: 
 

“East Ayrshire is a place with strong, safe and vibrant communities 
where everyone has a good quality of life and access to 

opportunities, choices and high quality services which are 
sustainable, accessible and meet people’s needs.” 

 
Within this Community Plan, we set out how we will continue to work to realise our joint 
Vision over the period 2015 to 2030, based on our understanding of East Ayrshire, our 
communities, the challenges we face, our strengths and the opportunities available to us.  
 
Our new Community Plan, underpinned by the Single Outcome Agreement which provides 
a robust performance management framework, demonstrates that we have a sound 
understanding of place and local circumstances; that this understanding underpins the 
Local Outcomes which we have identified with our communities, partners and a wide 
range of key stakeholders; and that we are committed jointly to resourcing the delivery of 
outcomes to realise our Vision. 
 
Within East Ayrshire, we have strong and proud communities with a tradition of people 
helping each other and themselves, and communities will have a central role to play in 
achieving our shared Vision for the area. 
 
We have a confident outlook with ambitions to improve outcomes for local people and 
communities over the life of this Community Plan. 
 
Though the commitment of all the Partners and key stakeholders in the public, business 
and community and voluntary sectors, we can make the 2030 Vision for East Ayrshire a 
reality. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR VISION  
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OUR SHARED PRINCIPLES AND VALUES 

 
In developing the Community Plan, our Partnership has been guided by key principles and 
the values of all the Partners, and they will continue to underpin our work over the life of 
the Plan. This will support the delivery of high quality, efficient and effective services, and 
improved outcomes for communities across East Ayrshire. 
 
Together, in achieving our Vision, Partners will demonstrate: 
 

 effective leadership – we will provide clear leadership in Community Planning and 
engage effectively with our employees and communities; 

 collective ownership – we will take collective ownership for delivering on the 
Community Plan, the associated Single Outcome Agreement and the Community Plan 
Delivery Plans, and work effectively to improve outcomes for local people and 
communities; 

 good governance – we will implement clear operating arrangements to support 
effective strategic direction, scrutiny and accountability; and 

 democratic accountability – we will measure and report on the impact of our activities 
to demonstrate how effectively we are improving outcomes for local people and 
communities, and hold partners to account for their contribution. 

 
The Partnership recognises the importance of ensuring that the Community Planning 
process is consistent and continues to meet the needs of everyone who lives in 
East Ayrshire, and the following guiding principles will be reflected in all of our activity: 
 

 promote equality and tackle inequality; 

 adopt a preventative approach; 

 ensure effective community engagement in the planning an delivery of local services; 

 utilise the strengths and resilience within communities; 

 drive efficiency and performance improvement; and 

 promote lifelong learning. 
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UNDERSTANDING EAST AYRSHIRE 

 
East Ayrshire is a diverse area covering some 490 square miles with a population of 
122,240 spread over both urban and rural communities. Kilmarnock is the largest urban 
area with a population of around 44,000. The rest of the population live in smaller 
communities, ranging from two hundred people to around 9,000 in Cumnock, the second 
largest town.  
 
Situated in south west Scotland, East Ayrshire has a varied natural environment, a rich 
and high profile cultural heritage, a proud industrial history and a range of activities, 
recreation and hospitality, which attract residents and visitors alike. 
 
East Ayrshire is strategically located between the M77 corridor from Glasgow to the coast 
and the M74 from Glasgow to the north of England.  Kilmarnock is 20 minutes by car from 
Glasgow and 40 minutes from Glasgow Airport. It is also only 15 minutes from 
Prestwick Airport, which has much to offer in terms of business and leisure travellers, and 
its freight operation. 
 
A half hourly rail service is provided from Kilmarnock to Glasgow and further 
enhancements for the rail network are planned. These include ambitions to increase 
services and stations on the Glasgow to Carlisle route through East Ayrshire, which will 
improve accessibility and build on the good transport connections which are already 
available. 
 
The area has high quality, effective and efficient services and a strong sense of 
community. It boasts excellent schools and educational establishments, world class leisure 
facilities, and a portfolio of heritage and cultural attractions and events. The housing offer 
in East Ayrshire caters to all budgets and needs, and the proximity of the area to Glasgow 
has in recent years led to an increase in population as commuters have made it their 
home.  
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THE EXTERNAL ENVIRONMENT 

 
The Local Government in Scotland Act 2003 continues to provide a strong and supportive 
legislative framework for Community Planning and Partners in East Ayrshire are 
committed to meeting its requirements.  
 
The development of the new Community Plan has been taken forward in the context of a 
continuing national and international economic recession which will continue to have an 
impact on communities not only in East Ayrshire but across the United Kingdom.  
 
In addition, the review of our Community Plan and Community Planning arrangements has 
been informed by wide scale reform across the public sector in Scotland, including the 
national review of Community Planning. The Plan also takes account of the challenging 
financial environment for all partners. 
 
The development of the Community Plan has been built on the four pillars of public sector 
reform, which will intensify the focus on improving service outcomes for local people in 
East Ayrshire and across Scotland, namely: 
 

 a decisive shift towards prevention; 

 greater integration of public services at a local level, driven by better partnership 
collaboration and effective local delivery; 

 greater investment in the people who deliver services through enhanced workforce 
development and effective leadership; and 

 a sharp focus on improving performance, through greater transparency, innovation 
and use of digital technology. 

 
Our Community Plan is underpinned by our Single Outcome Agreement, which is our local 
performance management framework and aligns local outcomes with the National 
Performance Framework. 
 
Among the key developments that continue to reshape Community Planning and the 
design and delivery of services are: 
 

 the National Review of Community Planning; 

 the Integration of Adult Health and Social Care; 

 the Community Empowerment (Scotland) Bill; 

 the Commission on Strengthening Local Democracy; 

 the Children and Young People (Scotland) Act 2014; 

 Post 16 Education Reform; 

 the Police and Fire and Reform (Scotland) Act 2012; and 

 the redesign of the Community Justice System. 
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LOCAL CHALLENGES  

 
Financial Climate 
 
We have developed our Community Plan for the period 2015 to 2030 in difficult and 
challenging times of reducing public sector budgets, which means we will need to secure 
essential services with less money, while maintaining service quality and coping with both 
rising and diverse demands. Implicit in this is being clear about what services are needed 
and valued by both local people and communities, providing opportunities for service 
delivery in new and innovative ways and maximising the collective resources of all the 
partners.  In East Ayrshire, we have the commitment and the will and desire of the 
Partnership and its people to rise to this challenge. 
 
Changing Demographics 
 
Overall the East Ayrshire population is projected to remain relatively static between 2015 
and 2030, with a rise of 0.4%, while the population of Scotland is projected to increase by 
5.9%. Importantly, there will be a significant increase in the 75+ age group in 
East Ayrshire, where there is a projected increase of 51.4% and the population for the 65-
74 age group is also projected to increase by 20.2% between 2015 and 2030.  Conversely, 
the working age population and children and young people aged 0-15 years are projected 
to decline in the same period by 9.4% and 1.4% respectively. 
 
These changes present significant challenges for the future shape and delivery of our 
public services and the resources required to deliver them. In particular, as people get 
older, there is likely to be an increased reliance on longer term health and social care, and 
we are already seeing increased demand on services in this regard. 
 
Poverty and Deprivation 
 
Although many parts of East Ayrshire are prosperous and it is a healthy, vibrant and 
growing area in which to live, work and play, significant inequalities continue to exist within 
and between our communities. The Scottish Index of Multiple Deprivation highlights that 
20% (1 in 5) of East Ayrshire residents live in the 0-15% most deprived areas in Scotland 
and we have the tenth largest proportion of population categorised as most deprived. 
 
Through Welfare Reform the UK Government has plans to save up to £11 billion annually 
through significant changes to the welfare benefit system. Welfare Reform has major 
implications for many of our most vulnerable residents and families.  It is estimated that 
Welfare Reform will result in a loss to the East Ayrshire economy of £43 million per annum 
(Source: Audit Scotland – Welfare Reform Update, May 2013). 
 
The impact of Welfare Reform and the rising cost of living present a number of challenges, 
including an increase in demand for a range of services for vulnerable children, families 
and adults.  
 
Community Planning Partners are committed to tackling deprivation and disadvantage 
wherever they exist in East Ayrshire.  Our Financial Inclusion Strategy builds on that 
approach and has a particular focus on how partners will work together to address the 
Welfare Reform programme and its impact on individuals, families and communities 
across East Ayrshire. 
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Inequalities  
 
Over many years, significant local and national resources have been targeted at 
addressing inequalities and disadvantage. While this has made a difference to the lives of 
many individuals, groups and communities, we continue to see a gap between the most 
and the least disadvantaged communities. 
 
Research locally and nationally has provided us with a clear insight into the causes of 
health inequalities and steps to address these issues, including the need to foster social 
cohesion and develop the assets of local people and communities; the importance of early 
years and a stable environment for our children; and the need for people to have a sense 
of purpose and control over their own lives.  
 
The emphasis on early intervention and prevention will be key to addressing inequalities 
and good progress is already being made by partners. We recognise that tackling 
inequalities is complex and goes beyond the capacity of any single organisation to 
understand and respond. We are committed to tackling the underlying causes of 
inequalities across all aspects of our Community Plan. The integration of health and social 
care provides the framework to address the deep seated inequalities in East Ayrshire by 
focusing social care and wellbeing in the regeneration of our communities.   
 
Unemployment 
 
While we have made significant investment in a range of innovative and effective 
programmes, claimant count unemployment in East Ayrshire, at 3.6% in November 2014, 
is higher than the Scottish average of 2.3%. In particular, youth unemployment in the area 
remains unacceptably high, at 5.3% in November 2014, compared to the Scottish average 
of 2.9%, and is the third highest youth unemployment rate in Scotland. These averages 
mask significantly higher levels of unemployment in communities across East Ayrshire. 
 
Young people have been disproportionately affected by unemployment and we face 
particular challenges for our more vulnerable young people, whose attainment and 
achievements do not match those of their peers, for example, young people who 
experience poverty, are looked after, have additional learning needs or are young carers.  
 
While youth unemployment remains a challenge and a priority area for Community 
Planning Partners in East Ayrshire, we are encouraged by improved performance in 
relation to pupil attainment in our secondary schools, with the 2013/14 academic session 
recording the best performance over the last five years, and that recent data shows that 
91.2% of our young people have secured positive and sustained destinations on leaving 
school, compared to the Scottish average of 90.0%.   
 
Employability is a strong focus for the Community Planning Partnership and our aim is to 
ensure that skills and employability activity is responsive to the needs of employers and 
current and future employment opportunities. It must also develop the skills needed for our 
higher value and growth sectors, including engineering, tourism, food and drink, textiles, 
care and professional services. 
 
With predicted growth in the UK economy, planned activity continues to be taken forward 
to maximise opportunities for economic growth and employment in East Ayrshire, including 
investing in our growth sectors, providing flexible business infrastructure and responsive 
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services, and developing a skilled and qualified workforce which will enable local people to 
become economically active and find employment. 
 
Meeting the Challenge  
 
While the agenda may be challenging, the area has many strengths. In meeting our 
challenges, we will be both creative and innovative in how we address the complex issues 
facing our communities. This will include focusing on a preventative approach for example 
through the arts, culture and sports. We will build on our strengths and ensure we further 
develop and enhance partnership working, in particular with our communities. Within 
East Ayrshire, we have a strong tradition of partnership working and this is evident in the 
strength and maturity of our Community Planning Partnership, which has been successful 
in improving outcomes for individuals, communities and businesses. This provides a solid 
foundation for responding to the challenges we face going forward.  
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EMPOWERING COMMUNITIES 

 
Successful community planning needs meaningful, sustained and effective engagement 
with communities and local people. The Community Planning Partnership values the skills, 
capacity, knowledge and potential that our communities provide and seeks to build on the 
commitment and confidence evident in local groups and organisations. We will continue to 
work closely with individuals and communities to understand their needs, maximise talents 
and resources, support self reliance and build resilience. 
 
There is a strong sense of community across East Ayrshire’s towns and villages, and 
many of those living in our communities have aspirations to improve the areas in which 
they live as well as their quality of life. Communities are being supported to develop local 
Action Plans and opportunities are being explored with interested community groups in 
relation to managing community facilities.  
 
National and local activity seeks to strengthen opportunities for local communities to take 
their own decisions about their future and ensure that they have access to all resources 
available to them to develop their local economies, environments and cultures.  The work 
of the groups leading on Community Led Action Plans across East Ayrshire will have a key 
role in driving forward local priorities identified by communities, which will impact on the 
agreed local outcomes set out in our Community Plan and Single Outcome Agreement. 
 
How we work with and capture the strengths within our communities will define our 
success. It is essential for us to continue to promote and support the involvement of local 
people and communities in the decisions which impact on their lives.   
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HOW WE WILL USE OUR RESOURCES 

 
The commitment to the Community Plan as the sovereign document with clear links to 
Partners’ strategic plans means that the totality of partners’ resources for the East Ayrshire 
area will be directed at achieving the outcomes articulated within them. 
 
We will do this individually and collectively by: 
 

 ensuring that the Community Plan and the associated Single Outcome Agreement is 
the focal point for the planning and deployment of resources locally; 
 

 ensuring that the totality of partners’ resources are deployed to achieve the agreed 
outcomes set out in the Community Plan and Single Outcome Agreement; 

 

 maximising the impact of all our budgets; 
 

 sharing budget, investment and resource planning information through the 
Community Planning Partnership at an early stage in the decision making process; and 

 

 identifying opportunities to align and combine resources to meet local challenges. 
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HOW WE WILL DELIVER COMMUNITY PLANNING IN EAST AYRSHIRE 

 
Community Plan 
 
The Community Plan is a 15-year Plan for the period 2015 to 2030 with a three-yearly 
review process built into the planning cycle.  
 
Over and above our planned programme of action via our Delivery Plans, within each 
three year period the Community Planning Partnership Board will focus on two or three 
priority issues, with the expectation of a demonstrable shift in relation to performance. 
 
The Single Outcome Agreement (SOA) underpins our Community Plan and provides us 
with a clear understanding of place and communities, plans for the delivery of improved 
outcomes and a robust performance management framework. The SOA details 
performance indicators and targets against which we will assess and improve 
performance. 
 
Partners’ Strategic Plans 
 
The strategic plans of all Partner agencies are aligned to the Community Plan, ensuring 
that their mainstream activity, detailed within their Service/Implementation Plans, is 
directed at achieving our identified Local Outcomes. Importantly, the 
Action/Implementation Plans of our communities and our Voluntary Sector Partners also 
contribute to achieving our joint Vision for East Ayrshire.  
 
Delivery Plans 
 
The focus will be on the delivery of the high level, strategic Local Outcomes through three 
Delivery Plans in relation to: 
 

 Economy and Skills 

 Safer Communities 

 Wellbeing. 
 
Through each Delivery Plan, we will take forward the activities/actions that have been 
shown to make the biggest difference and will bring about real change for local people and 
communities.  
 
The Delivery Plans will have a 3-year lifespan and will be dynamic documents to allow 
amendment, where appropriate, to take account of emerging agendas. The responsibility 
for driving forward the activity/actions within the Delivery Plans will sit with the Community 
Planning Partnership Board, supported by three Strategic Lead Officers. 
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East Ayrshire Community Planning Framework 
 
 

East  
Ayrshire  

Community Plan 
(Sovereign Plan) 

National 

Strategy 

Policy 

National 

Strategy 

Policy 

Community Led Action Plans, Residents’ Survey/ 

Residents’ Panel and ongoing community engagement 

Partners’ Operational/Service 

Plans 

 

Community Plan Delivery Plans 

Partners' 

Strategic Plans 
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COMMUNITY PLAN DELIVERY PLANS 

 
Robust engagement with communities, Partners and other stakeholders in the 
development of our new Community Plan has confirmed the following as the key priority 
areas on which we will focus the delivery of services over the life of the Plan: 
 

 Economy and Skills 

 Safer Communities 

 Wellbeing. 
 
Cross-cutting elements of lifelong learning, tackling inequalities, and early intervention and 
prevention permeate through each of the Delivery Plans. 
 

ECONOMY AND SKILLS 

 
The key driver underpinning our future prosperity and ability to realise the potential of our 
communities is a local economy which develops and achieves sustainable growth. 
Delivering economic recovery and growth will contribute to improved outcomes for young 
and old, improved health, employment, inclusion, and safer and stronger communities.  
 
East Ayrshire has a strong and resilient business community, and good access and 
connectivity by road, rail and air travel. 
 
Community Planning Partners continue to focus on supporting and developing the existing 
business base and raising the profile of and promoting East Ayrshire as a business 
location of choice by building on our strengths to shape and deliver an enhanced 
infrastructure that will support more businesses and social enterprises to start up, grow or 
be attracted to the area. Mechanisms are in place to ensure that a comprehensive support 
package is available to potential investors. 
 
East Ayrshire’s economy has potential for further growth, building on the strength of 
sectors such as engineering, tourism and leisure, food and drink, and social care; and 
developing new sectors such as renewable energy and life sciences. We will continue to 
invest in the infrastructure and environment that allow businesses to grow and provide 
access to a range of services to support local entrepreneurs to turn their ideas into 
successful businesses.  
 
In addition, larger scale investment in our industrial estates, including Rowallan and 
Moorfield, Kilmarnock, and Caponacre and Thistle Business Park, Cumnock, will provide 
opportunities for expansion of local businesses or for new businesses to be located from 
outwith East Ayrshire. 
 
Resources will be directed at preparing our young people for work by strengthening the 
links between education and learning, and employability. To maximise the potential of our 
young people and the wider workforce to deliver the capability that employers and the 
economy need, we will continue to build even stronger links between school, training, 
college, university and work. In addition, we will strive to build on existing strong links with 
the business base to ensure that learning is aligned to business needs.  
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There is a thriving and enterprising third sector in East Ayrshire, which provides important 
services for the social economy as well as employment opportunities and plays a vital role 
in strengthening community capacity and cohesion.  
 
Lifelong learning is a key theme which will underpin the identified actions and shape, 
inform and drive the learning agenda in the Economy and Skills Delivery Plan. 
 
Detailed below are the Strategic Priorities and Local Outcomes which we will work to 
achieve over the lifetime of the Community Plan 2015-2030. The actions which we will 
progress as Partners can be found in the Delivery Plan for Economy and Skills. 
 
Economy and Skills  
 
Strategic Priorities: 

 Make East Ayrshire a destination of choice for business growth and investment. 

 Develop a confident, successful, appropriately qualified and skilled workforce. 

 Embed ambition, aspiration and entrepreneurship in our culture. 
 

Local Outcomes: Priority Actions: 

Local economic activity increased  Grow the business base in East Ayrshire 

 Accelerate the pace of infrastructure improvements and 
maximise the benefit of existing resources 

 Improve the vibrancy of our town centres 
 

Skills, qualifications and 
employability improved for all 
learners 

 
 

 Ensure East Ayrshire residents, particularly our young 
people, have the relevant skills and qualifications, and 
positive attitude needed for the world of work 

 Increase innovation and entrepreneurship 
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SAFER COMMUNITIES 

 
East Ayrshire is a safe place to live where crimes of public disorder and violence have 
continued to reduce. We want to maintain this position and ensure that people feel safe 
within their own homes and communities. We have invested in our town centres and need 
to ensure that they are places that local people and visitors are confident to visit at any 
time during the day or night. 
 
Recognising that the misuse of alcohol and drugs can frequently be a contributory factor in 
violence and disorder we will continue to work together to address this issue. Within 
East Ayrshire, we have a long-standing commitment to preventative and diversionary 
activity and education programmes to prevent patterns of anti-social and criminal 
behaviour developing, and we will continue to support this innovative activity.  
 
Public protection remains a key priority and we will continue to strengthen our multi-
agency approach to protect children and young people, safeguard vulnerable adults and 
older people, support victims and their families and deal with offenders of domestic abuse. 
 
In addition, Partners will work collectively to tackle reoffending and ensure that the work 
taking place to redesign community justice services is effective in the East Ayrshire 
context. 
 
We will focus our resources where we think they will have the most impact on reducing 
accidental dwelling house fires; fire related injuries; and deliberate fire setting through 
targeted prevention activities. 
 
We will continue to build on our success over a number of years in reducing road traffic 
accidents through education, engineering measures and enforcement.  
 
Through building on our partnership activities, we will continue to improve safety in our 
communities.  
 
Detailed below are the Strategic Priorities and Local Outcomes which we will work to 
achieve over the lifetime of the Community Plan 2015-2030. The actions which we will 
take as Partners can be found in the Delivery Plan for Safer Communities. 
 
Safer Communities  
 
Strategic Priorities: 

 Make East Ayrshire a safe, secure and attractive place to live, work and visit. 

 Improve community safety in neighbourhoods and homes, and protect and support our most 
vulnerable individuals and families. 

 Promote our vibrant communities by encouraging active and responsible citizenship. 
 

Local Outcomes: Priority Actions: 

 East Ayrshire residents are safe 
and protected from crime in their 
communities 

 Tackle crime  and the fear of crime across East Ayrshire 
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Local Outcomes: Priority Actions: 

 East Ayrshire residents are safe 
and supported in their homes 

 Support residents to live safely and independently in 
their homes 

 Road safety improved through 
enforcement, engineering, 
education and effective early 
intervention 

 Reduce road casualties in East Ayrshire 

 Drug supply and misuse 
prevented through effective 
enforcement, prevention and 
early intervention 

 Tackle drug supply and minimise the impact of drug 
misuse on individuals, families and communities 

 Adults and families at risk 
protected from domestic abuse 

 Facilitate effective action against offenders of domestic 
abuse, and improve the response and support provided 
for victims of domestic abuse and their families 

 People most at risk are 
protected and supported to 
achieve improved life chances 

 Support and protect vulnerable individuals and families 

 East Ayrshire residents are safe 
and protected from anti-social 
behaviour 

 Reduce incidents of vandalism, disorder and anti-social 
behaviour 
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WELLBEING 

 

Positive health and wellbeing will continue to be a cornerstone of our community planning 
arrangements. We recognise that there are significant challenges in respect of the 
wellbeing of our communities and will work through our Integrated Health and Social Care 
arrangements to tackle our key challenges. 
 
In response to demographic change we will continue to support older people to live within 
their own communities and reduce admissions to hospital. We are committed to not only 
adding years to the lives of our older people but to adding life to those years. 
 
Our partnership work already extends beyond community health and social care services 
and includes acute and primary health, housing, leisure and other vital stakeholders, 
including family carers and the independent, voluntary and community sectors. It is on this 
solid foundation that the Health and Social Care Partnership will build. Over the coming 
years, integration will bring significant change to the way in which health and care services 
are delivered, including an important and developing role for the Third Sector in the 
provision of service and the attainment of health and wellbeing outcomes. 
 
Evidence shows that the period before birth and in the early years of a child’s life has a 
significant impact on their physical, mental and emotional development and, in turn, their 
life chances. Children living in our most deprived communities experience much poorer 
health, wellbeing and life chances than those living in more affluent areas.  
 
There is a wide range of activity being taken forward to ensure that all of our children have 
the best start in life and we will continue to build on our early success. Getting it right for 
every child (GIRFEC), founded on the principles of early intervention, provides a 
framework for action for all children and young people at the individual level and ensures 
an integrated approach across partner agencies. 

Partners in East Ayrshire are fully committed to driving forward change in outcomes for 
children and young people supported by our Early Years Collaborative, which brings 
together the contribution of a range of different agencies to support improvement. To get it 
right for every child, we must continue to tackle the inequality in outcomes in relation to 
education, health and social wellbeing. 
 
The impact of alcohol and drug use in East Ayrshire is considerable and creates complex 
issues for people and communities. The consequences affect individuals, families 
(particularly children) and communities - physically, financially, psychologically and 
socially.  
 
Effectively addressing the challenges requires partnership working across agencies and 
services to reduce harm and promote recovery. Positive work is taking place to protect 
vulnerable children and adults from the impact of alcohol and drugs and it is essential that 
we ensure that those who seek help receive recovery-oriented care.  It is only through a 
focus on recovery that we will make a real and lasting difference to the lives of individuals 
affected by problem drug and alcohol use, their families and the wider community. 
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Detailed below are the Strategic Priorities and Local Outcomes which we will work to 
achieve over the lifetime of the Community Plan 2015-2030. The actions which we will 
take as Partners can be found in the Delivery Plan for Wellbeing. 
 
Wellbeing  
 
Strategic Priorities: 

 Children and young people, including those in early years and their carers, are supported to be 
active, healthy and to reach their potential at all life stages. 

 All citizens are given the opportunity improve their wellbeing, to lead an active healthy life and 
to make positive lifestyle choices. 

 Older people and adults who require support and their carers are included and empowered to 
live the healthiest life possible. 

 Work with communities to address the impact that inequalities has on the health and wellbeing 
of our citizens. 

 

Local Outcomes and Priority Actions: 

 Our children have the best start in life. 

 Our young people are successful learners, confident individuals, effective contributors and 
responsible citizens. 

 We have improved the life chances for children, young people and families at risk. 

 People who provide unpaid care are supported to reduce the potential impact of their caring 
role on their own health and wellbeing. 

 People are able to look after and improve their own health and wellbeing and live in good 
health for longer. 

 Community Planning Partnership services are centred on helping to maintain or improve the 
quality of life of service users. 

 People, including those with disabilities, long term conditions, or who are frail, are able to live, 
as far as reasonably practicable, independently at home or in a homely setting in their 
community. 

 People who access Community Planning Partnership services have positive experiences of 
those services, and their dignity respected. 

 People who use Community Planning Partnership services are safe from harm. 

 Community Planning Partnership services contribute to reducing health inequalities. 
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HOW WE WILL MEASURE AND REPORT ON PROGRESS 

 
Recognising the increasing national/local demands on Community Planning Partnerships, 
there is an increased need to ensure that the new Community Plan is supported by 
effective and robust governance, scrutiny and accountability arrangements that reflect the 
sovereignty of the Plan as the principal strategic planning document for the delivery of 
public services in East Ayrshire. 
 
The shared commitment of all Partners, through the Community Plan, provides the 
framework to ensure that their respective strategic plans are aligned to the 
Community Plan, and that their resources and mainstream activity are directed at 
achieving our identified Local Outcomes. The Community Planning Partnership Board will 
provide the forum and mechanism through which Partners actively promote the strategic 
imperative of maximising all of the resources available collectively and individually to make 
the vision for East Ayrshire a reality as well as an effective challenge and scrutiny role. 
 
A comprehensive review of the Community Planning Partnership Single Outcome 
Agreement was undertaken as a key element of the overall development of the new 
Community Plan 2015-2030.  The Single Outcome Agreement will continue to underpin 
the Community Plan, providing a robust local performance management framework and 
ensuring effective links to the National Outcomes.  
 
A focus on performance improvement is a fundamental pillar of public sector reform and 
key element in the development of the Community Planning and Single Outcome 
Agreement framework. 
 
The Community Planning Partnership will ensure effective self-evaluation of its 
performance and transparent and accessible public reporting.  This will include reporting 
annually on a focused range of performance measures to communities, partner agencies 
and the Scottish Government on progress in achieving our agreed Local Outcomes. 
Through this process, progress and changing circumstances can be considered. 
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WHAT SUCCESS WILL LOOK LIKE 

 
The following information sets out what success will look like in East Ayrshire as we realise 
the Vision over the lifetime of our Community Plan. 
 
Economy and Skills 
 

 We will have a well-established and growing business base. 

 We will have stronger and more diverse economic growth opportunities. 

 We will have increased infrastructure and employment sites that support business 
investment and expansion. 

 We will have improved connectivity, including road and rail, and the communications 
network. 

 Our town centres will be revitalised and attractive locations for living, visiting and 
working. 

 Kilmarnock town centre will be a place where local people and visitors want to spend 
time and money. 

 We will have a flourishing cultural and tourism economy.  

 All our young people will be well educated and provided with the opportunity of a 
positive destination when leaving school. 

 We will have a skilled workforce, which is responsive to change and ready to meet 
business needs. 

 We will have grown our enterprise culture to support our entrepreneurs. 
 
Community Safety 
 

 Our residents will feel safer and protected in their homes and in their communities. 

 Our town centres will be safe from crime and rowdy and drunken behaviour. 

 We will have disrupted organised crime groups and criminals involved in the supply of 
drugs. 

 We will have improved uptake of drug/alcohol prevention and diversionary activities, in 
particular in areas where the need is greatest. 

 Our public protection arrangements will ensure protection and support services for 
those children and young people and adults at risk of danger and harm. 

 We will have improved the response, support and interventions provided for victims of 
domestic abuse and their families. 

 We will have reduced instances of repeat victims of domestic abuse. 

 Drivers and pedestrians will use the roads network with a minimum risk of harm. 

 We will have reduced fire related incidents through prevention and early intervention 
approaches to fire safety. 

 We will have in place community justice arrangements which are fit for purpose and 
support reductions in reoffending. 

 
Wellbeing 
 

 Our children will have better life chances, particularly those in our most deprived 
communities. 

 All vulnerable young people will secure a positive destination when leaving school. 
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 We will have halted the levels of overweight and obesity among children and adults. 

 Service users will have healthy active lifestyles. 

 We will have reduced the impact of alcohol and drugs misuse through a focus on 
recovery oriented care. 

 We will have reduced inequalities and health inequalities and closed the gap between 
the most and least deprived communities. 

 Service users will have a healthy life expectancy and an improving quality of life. 

 Service users will have improved mental wellbeing and reducing mental illness. 

 Older and vulnerable people will live independently in their own homes and be well 
cared for in the community. 

 Older people will actively participate in community life. 

 Increased support will be provided for carers, which will result in more people with 
health and social care needs being supported at home. 

 We will have mitigated the impact of Welfare Reform on our residents and communities 
through maximising the capacity of Financial Inclusion services. 
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MORE INFORMATION 

  
Copies of the East Ayrshire Community Plan and the three thematic Delivery Plans are 
available at your library and the local office network, or by logging on to 
www.eastayrshirecommunityplan.org. 

  
For more information on Community Planning in East Ayrshire, log on to 
www.eastayrshirecommunityplan.org or contact: 
 
Policy, Planning and Performance Division 
East Ayrshire Council Headquarters 
London Road        
KILMARNOCK 
KA3 7BU 
Tel: 01563 576000 
Email: communityplanning@east-ayrshire.gov.uk 
 
At the time of writing, our Core Community Planning Partners are: 
 

                                               

                                          


