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Introduction
Community Planning is about a range of partners in the public and voluntary sectors working
together to better plan, resource and deliver quality services that meet the needs of people
who live and work in East Ayrshire. The Vision articulated in the Community Plan is:

‘East Ayrshire will be a place with strong, vibrant communities where everyone has a good
quality of life and access to opportunities, choices and high quality services which are

sustainable, accessible and meet people’s needs’.

To ensure that the community planning process is consistent and meets the needs of everyone
who lives in East Ayrshire, we are committed to working in a way which ensures that we:

• promote social justice and social inclusion;

• ensure effective community engagement in the planning and development of
local services;

• succeed in joint working and engaging people;

• ensure quality and accessibility;

• build sustainability into what we do; and

• deliver continuous improvement and best value.

The Plan identifies a number of challenges facing East Ayrshire that Partners have agreed to
address via the four priority themes of:

• Promoting Lifelong Learning

• Delivering Community Regeneration

• Improving Community Safety

• Improving Health and Wellbeing.

This document is the Delivering Community Regeneration Action Plan 2009-2011, which has
been jointly agreed by the Delivering Community Regeneration Action Plan Working Group.
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Delivering Community Regeneration
As a local economy, East Ayrshire has changed significantly over the years, moving away from
traditional industries, such as coal mining and textiles, to one that has a broader business base
embracing the opportunities presented in the growth of the service sector. This change has
presented a challenge at the local level, as many communities, particularly in the southern part
of the area, have suffered as these traditional industries have declined. More recently, the
impact of the global economic crisis has brought new challenges and there has never been a
more important time to focus on the sustainable regeneration of our communities.

Delivering Community Regeneration is a process involving a complex and integrated
relationship between physical, social and economic factors. We have concentrated on
definable actions, which are real and can be measured and will make a difference to the people
in and the place of East Ayrshire. Social regeneration is a crosscutting issue and actions in this
regard can be found in all thematic Action Plans, for example, actions to address financial
inclusion are taken forward through the Improving Health and Wellbeing Action Plan, in
recognition of the impact of debt and low income on physical and mental health.

Thematic Issues and Key Changes
The Delivering Community Regeneration Action Plan sits within the Community Planning
framework and links to the Community Planning Partnership Single Outcome Agreement,
contributing through agreed Local Outcomes to the achievement of relevant National
Outcomes. Other local strategies which drive the process include:

• Council Wide Regeneration Strategy and Priorities;

• East Ayrshire Local Plan;

• East Ayrshire Local Housing Strategy;

• East Ayrshire Transport Strategy; and

• Integrated Children’s Service Plan.

In addition, the approach taken to addressing the key issues in East Ayrshire is consistent with
the Scottish Government’s recently published document ‘Achieving Our Potential: A Framework
to tackle poverty and income inequality in Scotland’, in respect of making work pay by
providing people with the skills and training they need to progress in or into work and realise
their potential; supporting economic development and the creation of better employment
opportunities; maximising the potential for people to work by ensuring the provision of more
accessible and affordable childcare; addressing the lack of good quality, accessible and
affordable housing; and regenerating disadvantaged communities for the benefit of the people
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who live in them and to create the right environment for private and public investment.

There are significant challenges, some very recent and some which are a legacy from our
industrial heritage that was concentrated on heavy industries such as manufacturing,
engineering and coal mining. There is a falling population base and a recent and growing
trend in rising unemployment, which is adversely affecting the environment and town centres
in particular.

Much has been done already with the upgrading of the M77 and work is underway on the
Kilmarnock Glasgow rail service, which will improve our opportunity to connect with the
metropolitan Region and Scotland as a whole. The outputs of the Kilmarnock and Cumnock
Town Centre Strategies are beginning to be seen on the ground. There are excellent links to
Kilmarnock and Ayr Colleges and additional service enhancements to give a priority to getting
people back to work are in place. We have a rich tourism base to work from and this will be
promoted and marketed under the recently approved strategy “Tourism the Way Ahead”.

The main challenges are to:

• improve the appearance of our towns and town centres and deal with dereliction;

• sustain and support the development of existing businesses;

• support the development of new businesses in the area, either as “start-up” or by
business location into the area;

• understand employment needs and the local skills base and tailor our employability
programmes to them;

• develop sustainable housing solutions;

• promote tourism and culture and leisure offerings;

• promote transport solutions to all parts of the council area;

• support early education and childcare linking this to employment and training
opportunities as a key part of the economic infrastructure;

• break intergenerational cycles of poverty and inequality in early years; and

• continue to protect our environment and respond to climate change.
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Aspiration
The overarching Aspiration for the Delivering Community Regeneration Action Plan 2009-2011
is as follows:

‘To realise the full economic, physical and social potential of East Ayrshire’s communities by
sustainable regeneration to create well designed and sustainable places in which to live,
work and enjoy’.

Aims
Through the activity in the Action Plan, we will aim to:

• regenerate our town centres and villages, and deal with run down areas;

• grow and support new and existing businesses, including the social economy;

• develop employability initiatives, including within the social economy;

• grow tourism and increase visits and participation in cultural and leisure activities;

• promote transport solutions for East Ayrshire, particularly the rural areas, ensuring good
quality affordable choices are available;

• support the provision of sustainable housing solutions;

• protect, conserve and enhance the natural environment;

• mitigate against and adapt to the negative effects of climate change; and

• support parents and carers, communities, service providers and agencies to break
intergenerational cycles of poverty and inequality and poor outcomes in and through
the early years.
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